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Crop hail coverage is proba‐
bly the most over looked
and cost eﬀec ve risk man‐
agement tool in the
farmer’s arsenal today. Be‐
cause of its name, most
producers think that this
product only covers hail but
in reality it does much
more. Hail policies with the
correct op ons will cover a
mul tude of losses that are
not covered under the typi‐
cal crop insurance policy.
Since 2009 we have found
that most producers have
added hail coverage to
their corn crop to cover
green snap and wind dam‐
age that seems to plague
this area. If corn is broken
over at 20 degrees or the
ears are un‐harvestable,
hail insurance will be a god
send for these producers.
For years I discounted the
value of hail coverage on
my farm thinking; when
was the last me I lost a
crop to a hail storm? Well
in 2009 it happened not
once, but twice. In early
summer I had a beau ful
stand of corn and one of
those wild storms came
through and cut the stalks
oﬀ at ground level. Like the

April 2013

typical farmer I replanted
the field even though it was
late to try to get a crop. In
the first of August this crop
was star ng to pollinate
and was hit by another hail
storm that caused consid‐
erable damage to the tas‐
sel.
This field suﬀered terribly
when it came to yield. This
yield reduc on didn’t hurt
just one year but for sever‐
al years because it became
a part of the APH.
I looked at this scenario in
2010 and decided to cover
all my crops with hail cov‐
erage. A basic hail policy
on corn in Cooper County,
Missouri only costs 70¢ per
hundred dollars of cover‐
age. One total corn loss on
my farm would be enough
dollars to pay for 143 years
of hail coverage.
There are a variety of hail
products to choose from. It
is important to pick the
right product for the type
of crop being grown. Each
of the three major crops
that we insure use a diﬀer‐
ent type of hail product. It
is extremely important to
put the right type of prod‐
uct with the right crop to
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get the best benefit for the
producer.
Wheat
First lets consider wheat.
With this crop we use the
”basic” policy. This policy
pays 1% loss for each 1% of
damage. There are wind
op ons that are available
to add to this policy but we
have never seen a case
where we think that they
are cost eﬀec ve. What is
important is both the hail
and the fire coverage. Un‐
der the regular crop insur‐
ance policy, fire is only cov‐
ered when it starts from
the causes of nature. The
hail coverage expands this
coverage to cover fire loss‐
es like we saw last year
when it was so dry. In 2012
several field fires were
caused by equipment bear‐
ings going out, rock strikes
and also careless smokers
flipping a cigare e out the
window. None of the loss‐
es would have been cov‐
ered under the crop insur‐
ance policy but they are
covered under the hail poli‐
cy. This policy also covers
grain in the grain bin as
long as it is there and also
transporta on to the first
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Hail Coverage - now is the time (continued)
Green Snap loss

point of storage. Although
these parts of the policy
are used rather infre‐
quently they are important
to have when these unex‐
pected perils arise.
This year wheat is guaran‐
teed at a minimum $8.57
per bushel. With a pro‐
ducer expec ng 50 bushel
yields, it has been com‐
mon for most of them to
choose to a ach $500 of
hail coverage to their
growing crop. Five minutes
of hail can wipe out an
en re year of income. The
crop hail policies through
our agency provides pro‐
tec on against losses that
compliment your MPCI
policy.

Corn

Comp 2+ Corn
Example
Joe Farmer has MPCI
coverage at 75%. He has
a crop hail policy with
$500 per acre coverage.
His corn crop sustains
damage from a storm at
15%. His payment for his
loss will be $150 per
aﬀected acre from his
crop hail policy.
15% x 2 X $500 = $150
He would receive $0
from his MPCI since the
amount of loss was less
than his deduc ble.

Hail coverage for corn is an
en rely diﬀerent animal.
This crop has diﬀerent
risks so the policy needs to
be diﬀerent as well. I nev‐
er advise a producer to
purchase a basic policy on
corn. We use a Comp 2+
policy when it comes to
insuring a corn crop. This
policy gives twice as much
protec on as a basic policy
for the same amount of
premium.
The Comp2+ policy pays
2% of loss for ever 1% of
damage. This policy, like
the basic, has no deduc ‐
ble and starts paying at the
first percent of loss. This
type of policy pays out its
total guarantee at 55%

loss.
This is very important be‐
cause corn is a diﬀerent
kind of a crop. It is very
resilient to hail damage
that defoliates the crop.
Very seldom in Missouri,
(unless you live near Lone
Elm) is a corn crop ever
totally wiped out by hail.
The worst me to get hail
on corn is when the grow‐
ing point has just go en
above the ground and also
when the plant is tasseling.
Damage to the tassel can
stop the reproduc ve pro‐
cess of the plant and no
grain will develop. This is
the very scenario that hap‐
pened several mes in
diﬀerent areas around
Missouri in 2012. Last year
was definitely a year of
severe storms.
Over the last 30 years in
this business we have seen
storm pa erns that we
cannot explain. Lone Elm
Missouri, the Joplin area ,
Sedalia area and the inter‐
sec ons of rivers like the
Misssouri and the Lamine
are all hot spots for hail.
The lake areas also have
had their fair share for the
last several years. Wheth‐
er this is due to bodies of
water or just the topogra‐
phy of the land is un‐
known, however, these
areas have a greater fre‐
quency of hail than any
where else.
Corn in one aspect is
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diﬀerent than wheat.
When corn is growing very
fast a straight line wind
can easily snap the stalk in
two. This is called green
snap. When the plant
snaps in two below the ear
that plant is done. Nutri‐
ents can no longer flow to
feed the ear or to provide
nutrients for the plant. As
this is a common occur‐
rence in corn, many pro‐
ducers add the green snap
op on to their corn hail
policies. This coverage also
provides coverage for corn
that is blown over at a 20
degree angle or more and
can cover the extra ex‐
pense that is incurred
when harves ng downed
corn. We have paid sever‐
al claims in the past few
years from storms where
no hail damage had oc‐
curred only wind damage.
This covers the plant un l
October 15 each year
which, in most years, har‐
vest is nearly done.
The most common cover‐
age for a corn crop is a
$500 dollar per acre cover‐
age Comp 2+ policy with a
green snap op on. On the
le side of this page is how
this policy would work
with only a 15% damage.
Soybeans
Like the other 2 crops, soy‐
bean crops have there own
special needs as well. This
crop is really strange as a
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Hail Coverage - now is the time (continued)
hail storm at the right me
can actually improve this
crop. Before you think I’m
nuts let me explain. At a
certain me during the
soybean plants growth
cycle a hail could actually
cause the plant to put on
more branches covering
the rows be er and set on
more pods than an unin‐
jured plant. Farmers have
seen this same result when
spraying a herbicide that
slightly burns the plant
during this same period.
The window for this to
happen is very narrow and
seldom occurs. If you are
praying for hail please be
specific.
Early season hail can
bruise stems and knock oﬀ
leaves but like the corn
plant, soybeans are rela‐
vely tough most of the
me. When the plant is
podded and up un l har‐
vest seems to be the most
cri cal me to me.
Two diﬀerent mes in my
farm I have seen a light
hail hit a soybean field
when the plant was nearly
mature
that
severely
aﬀected the yield. The first
me was several years ago
when we were plan ng
the old Mitchell soybean.
A small hail storm came
through just as the plants
were star ng to turn yel‐
low. The beans seeds
looked like bu er beans.
This hail was just enough
to damage the pods to

where the beans nearly all
popped out prior to
ge ng dry. Like some of
you remember, this bean
had a tendency to sha er
anyway but the hail was
the culprit in this situa on.
A few years later a similar
situa on happened when I
was raising seed beans for
a seed company. I was
raising a 542 cyst bean for
this seed company and
harvest was nearly half
over. The year was perfect
and I was harves ng the
first 70 bushel beans of my
life me. When I went to
the house that night I nev‐
er expected to come back
to a yield of less than half
that of the night before.
There again the hail dam‐
aged the pod and as soon
as the sickle touched the
plant beans went flying
everywhere. By the me
the field was finished the
plants looked like snow
with all the open pods. I
am confident that most of
you could tell these same
stories.

One thing to remember
about any hail product is
these tools provide cover‐
age on the per acre basis.
In other words, your en re
unit of crop does not have
to be damaged in order to
receive a payment. Many
mes a por on of a field
will be damaged while the Covered ‐ Overturned grain
rest of the field my be un‐ truck on its way to the first
point of storage.
aﬀected. If this were the
case what ever por on
that was damaged would
be paid for.
The last four years the
weather has seemed to be
more unstable than in the
past. Since 2009, we have
had more hail claims than
ever before. Because of
the increased frequency of
hail and with the damage
from green snap, more
and more producers are
adding this coverage to
their risk management
plan. Therefore we think it
is important to describe
hail coverage to be er
help you make an in‐
formed decision for your
opera on.

With soybeans we recom‐
mend a Comp2+ policy.
This product has no de‐
duc ble and pays 2% of
loss per 1% of damage.
We have had no reason to
add any op ons to this
policy as it works very
good just as it is. Most
producers use between
$300‐450 per acre of cov‐
erage to protect this crop.

www.gibsoninsurancegroup.com

Page 4

Crop Insurance 2013

After Wheat - Plan B
growing degree
days (GDD):
Are a measure of heat
accumulation used by
horticulturists, farmers,
and gardeners to predict plant and pest development rates such
as the date that a flower will bloom or a crop
will reach maturity.
For example:
A day with a low temperature of 54° and a
high temperature of 74°
will create approximately 7.5 GDD’s for
corn and soybeans and
approximately
14.5
GDD’s for wheat.
GGD’s Needed /Crop
Wheat
1500-1700
Corn
2700
Beans
1100-1300

Forage Sorghum

The 2012 wheat crop ma‐
tured as early as any crop
that I can remember. As
early as 2012 was, we have
the poten al for 2013 to
be just as late. This year
the cool temperatures and
snow seem to be hanging
on much longer than nor‐
mal. The average temper‐
ature has consistently
stayed below expecta ons
and the wheat crop has
never broken dormancy.
Here at the oﬃce In Tip‐
ton, Missouri, I calculated
the growing degree days
for the year and compared
them to the same me in
2012. This year we have
had only 40 growing de‐
gree days (GDD) since the
start of the year. At this
me last year we had re‐
ceived 277 GDD over this
same period of
me.
Weather in Missouri is ev‐
er changing so this too
may change in a hurry, but
as of now we are definitely
behind normal.
Each year we have to look
at the challenges that face
us and formulate a “Plan
B” if the late season causes
us to look at diﬀerent op‐
portuni es.
The
ac‐
ceptance of cover crops
and the salability of good
quality forage have caused
many producers to look at
forage crops in a new light.
On my opera on, if double
crop soybeans are not
planted by the first of July I
am going to seriously con‐

sider other op ons with
this ground. Last year we
all became aware of the
value of good quality for‐
age. Many producers were
surprised at the value this
added to their opera ons.
Therefore I am considering
three diﬀerent op ons in
lieu of double crop beans if
the season gets late. Prob‐
ably the best bet in my
opera on would be to
plant a forage sorghum
that would mature in
about 90 days. This prod‐
uct will put on a good grain
head, reach a height of
around seven feet tall and
produce 8‐9 ton of forage
when planted in 15 inch
rows.
This product will be
chopped and is similar to
that of corn silage. My
experience with this in the
past tells me that we will
not have quite as good of
analysis or palatability of
the product as corn, how‐
ever in dry weather this
product will con nue to
grow when corn will stall
out wai ng for moisture. I
have ensiled this product
and used it in a back‐
grounding opera on with
good results. I don’t think
that I would use it in a fin‐
ishing diet but it worked
well in the dry lot for
calves. When this product
is harvested it would be
my plan to immediately
plant a cover crop like tur‐
nips and tri cale for winter
pasture.
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Remember this important
point when plan ng any
sorghums. When this crop
is harvested it will re‐grow
from the base of the plant.
If that plant is under
drought stress, or has
been exposed to a frost
and starts re‐growing the
plant will contain prussic
acid that can be fatal to
ca le. IT is important to
wait for a killing freeze
before le ng ca le graze
this in the fall.
The second best op on
would be to use a product
like Sweet Sioux. This type
of a product is a sudan‐
grass that is very palatable
to ca le and can be cut
several mes throughout
the summer me. When
plan ng Sweet Sioux be
prepared to bale the fields
every 6‐8 weeks depend‐
ing on rain. Baling would
be my preferred method
of harves ng sudangrass.
This product has a high
protein and sugar content
un l the plant starts into
the reproduc ve stage.
For the best results I al‐
ways cut this between
waist and chest tall. Any
taller than that the prod‐
uct would get woody, lose
its nutrient levels and go
downhill quickly. It is not a
product that I would want
to chop although many
producers with good man‐
agement prac ces do this
successfully. This product
has the same dangers of
prussic acid as forage sor‐

Volume 13,

Issue 2

Page 5

After Wheat - Plan B (continued)
ghum and has to be man‐
aged accordingly.
The third, and I think the
most risky op on, would
be to plant a short season
corn into wheat stubble.
My reserva ons about this
is many fold. First this is
the most expensive to
plant and may very well
produce the least amount
of tonnage per acre, de‐
pending on the year. It will
take between 1500‐1800
heat units to take this crop
to black layer. This may
delay the cu ng of this
crop for silage to the mid‐
October range.
All three of these op ons
have one common prob‐

lem. This is we will be fol‐
lowing a grass crop with a
grass crop. The wheat
stubble will have the ten‐
dency to e up most forms
of nitrogen that we put on
top of the ground. Super
U or any stabilized nitro‐
gen would work, However
I think I would knife in NH3
if the soil condi ons were
right. Knifing NH3 into dry
ground has its problems
too. In wheat stubble it
may have the tendency to
leak out because of the
diﬃculty we may have
sealing the slot.
The most important things
to consider when making
this decision is; What are

my resources? Do I have
the equipment to handle a
forage crop? If I don’t
have a ready buyer, do I
have the ability to feed
ca le and market this
product through livestock?
Do I have the labor to har‐
vest this crop and how
well does it work in my
opera on? What value
can I receive per ton of
forage as compared to that
of a bean crop?
When we have answered
these ques ons we will be
ready to make the appro‐
priate decision that will
work for your opera on.

At that me it was my firm
belief that we could sur‐
vive with a strong econo‐
my without par cipa ng in
a world economy. I also
believed that ver cal inte‐
gra on of agriculture
would never work as the
independent
operator

Corn Silage

IMPORTANT

Currency War
In the 1980s I started my
farming career and at the
same me was enrolled at
the University of Missouri‐
Columbia. My primary area
of study was economics.
During this me we were
experiencing the greatest
agricultural crisis in Ameri‐
can history since the Great
Depression.

Sudan Grass

If your inten on is to
could never be replaced
with a business organiza‐
on. Many of these beliefs
have been proven wrong
for various reasons. Today,
we all recognize that we
do compete in a world
economy.
One exci ng aspect of eco‐
nomics is that it is a sci‐
ence that con nues to
change and evolve as me
goes on. Who would have
guessed 30 odd years ago
that China would be im‐
por ng 65% of the world’s
produc on of soybeans. I
would have never guessed
that 25% of the hogs that
we produce in United

States would be shipped to
other countries or 40% of
the corn we produced in
this country could be used
for energy produc on.
Yes, me changes all busi‐
nesses but even though
businesses and economies
change economic princi‐
ples stay the same. In each
of our newsle ers I try to
give an important update
about what prices are do‐
ing and why. This is be‐
coming increasingly diﬃ‐
cult because of outside
factors that aﬀect agricul‐
ture. The biggest single
factor that aﬀects our Ag
economy and the United
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harvest a cover crop for
grain, you do have op‐
ons. Please call the
oﬃce at once so that
we may discuss how it
may aﬀect your farming
opera on and what is
available for you.
660‐433‐6300
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Currency War (continued)
Quan ta ve Easing
Is a policy that the Cen‐
tral Bank tends to use
when interest rates have
already been lowered to
near 0% levels and have
failed to produce the
desired eﬀect. The major
risk for this policy is that,
although more money is
floa ng around, there is
s ll a fixed amount of
goods for sale.

States economy is world
poli cs and the manipula‐
on of currency values.
This prac ce is nothing
new but its results have
proven to be painful for
the economy in general.
The first president to do
this in the United States
was FDR in the 1930s. We
can all argue whether it
was right or wrong but
what happened was the
net worth of people who
held the commodity of
gold went down by a large
margin.
The second president to
address this was Nixon
who did away with the
gold standard and deval‐
ued the currency a couple
diﬀerent mes.
Today we are doing the
same thing with the Quan‐
ta ve Easing program (1
and 2) and have devaluat‐
ed our dollar by about 28%
since 2008. It is not my
inten on to start a poli cal
debate but rather see

where we are in the cycle
and prepare ourselves for
what is to come. With the
value of the dollar being
less it takes more dollars
to buy any commodity.
This by defini on is infla‐
on. One of the only ways
to cure infla on is with
high interest rates that
slows the economy and
discourages investment.
Let me stop here, what I
have just described is what
set up the boom mes in
agriculture in the early
1970s that lead to the Ag
crisis of the 1980s. Is histo‐
ry repea ng itself? When
we devaluate a currency it
tends to make all com‐
modity prices higher,
whether that be food, en‐
ergy, or gold. At the same
me it cuts the buying
power of most of its ci ‐
zens with the excep on of
those that deal in hard
commodi es like agricul‐
ture, energy, metals, and
land. This over simplifica‐
on might par ally explain

why investors have moved
a lot of money into agricul‐
ture and into other com‐
modi es. Will we see an
increase in infla on soon
or have we already? Will
we see high interest rates
again in the near future?
Today the agriculture in‐
dustry is in the driver seat
like it was in the 1970s.
We are prin ng money at
a staggering rate and not
reducing
our
federal
spending. What scares me
is that we are not the only
country that manipulates
the value of its currency.
The economic crisis in Eu‐
rope and throughout the
world will have countries
prin ng money and bor‐
rowing against its value to
try to get an upper hand
on its financial means. It is
the jockeying between
countries and their curren‐
cies that drama cally
aﬀect the exports and agri‐
cultural prices that we re‐
ceive here at home.

The Markets - My thoughts

THE STATEMENTS CONTAINED IN
THIS PAMPHLET ARE FOR INFORMATIONAL PURPOSES ONLY AND DO
NOT CONSTITUTE AN INTERPRETATION OF THE TERMS AND CONDITIONS OF ANY INSURANCE POLICY. NOTHING CONTAINED HEREIN
WAIVES, VARIES OR ALTERS ANY
TERM OR CONDITION OF ANY
INSURANCE POLICY. ELIGIBILITY
FOR COVERAGE, ENTITLEMENT TO
AN INDEMNITY AND LIABILITY FOR
PREMIUM MAY VARY. PLEASE
REVIEW YOUR INSURANCE POLICY
TO DETERMINE WHICH TERMS AND
CONDITIONS ARE APPLICABLE TO
YOU.

Never in history have we
had back to back droughts
with the magnitude that
we saw in 2012. But now
over the late winter we
have seen increased pre‐
cipita on that has moved
us closer to normal levels.
With 2012 fresh in our
minds it is easy to expect

another dry year but in
reality I don’t know if any
one can predict this with
any accuracy. With this in
mind we must assume that
we are going to have a
normal year as far as yield
is concerned and hit the
trend line of 160 bu/ acre
with corn.
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Corn
Most analysts agree that
we will plant between 98‐
99 million acres of corn in
2013. If these two things
take place there is li le
doubt that the price of
corn will drop significantly.
New crop corn this week
has rallied to $5.84 which
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The Markets - My Thoughts (continued)
is a far cry from the levels
we are receiving for old
crop.
The biggest problem that
corn will face in 2013 is the
reduc on in demand along
with the increased world
produc on of corn. In the
United States alone the
Congressional
Budget
Oﬃce is predic ng a 34%
increase in corn produc‐
on. We know that Brazil
and several other coun‐
tries have added many
acres of corn to their
plan ngs as a response to
the high corn market. With
this in mind we have to
assume that corn will not
be in short supply in 2013.
Demand has been ham‐
mered by high prices.
More than 10% of the
ethanol plants that were
running in the United
States have shut down and
many of the ones le are
opera ng at a reduced
capacity. The expected
usage of corn by US etha‐
nol plants this will fall 130
million bushels short of
earlier government es ‐
mates.
Ca le numbers are down
to very low levels and pork
is expected to follow. In
this country we export
about a quarter of all the
products that we raise. In
recent months this export
demand has fallen by over
15% this has sent pork
prices into a tail spin since
mid‐February. Even though

few of us raise hogs any
longer we have to remem‐
ber that this industry is a
major player when it
comes to the use of corn.

will remain in the $11.50‐
13.00 range depending on
weather and con nued
export demand.

Experts seem to agree that
the average expected corn
price for 13/14 crop year
will be between $3.75‐
4.50.

Wheat has been a life sav‐
er for the livestock indus‐
try this year. This crop has
replaced a lot of corn in
diets and will con nue to
do so un l the new corn
crop comes in. The corn
supply shortage has sup‐
ported this market and will
support the new crop
wheat as well. Wheat ex‐
ports have been ac ve as
well with recent week’s
exports hi ng near the 40
million bushel mark.

Soybeans
Soybean demand is s ll
very strong. China is s ll an
ac ve buyer even though
this is typically the me of
year that they start to get
most of their produc on
from Brazil. Brazil’s infra‐
structure and shipping
ports are a major problem
for that country. Issues
from both have slowed
exports from that country
this year.
Crush in the US is s ll very
high and this is definitely
suppor ng demand. Unlike
corn, soybeans will not be
adding acres this year.
Early es mates s ll sug‐
gest that we are s ll going
to plant about 76 million
acres of beans in this coun‐
try. If this holds true, we
will actually be down by
about 1.5 million acres
from last year.
The erosion of the corn
market will drag beans
along but its downside will
not likely be as severe as
that of corn. Without the
increased acres it is very
possible that the price of
beans marketed in 13/14

Wheat

With corn supplies remain‐
ing ght we expect wheat
for 13/14 to rebound to
the $7.50‐8.00 range.
Ca le
The ca le market is one
that I don’t feel I have a
good handle on. Without
ques on the numbers are
low but the demand for
beef has fallen in this
country and con nues to
decline slightly. My ques‐
on is at what point will
the housewife start shi ‐
ing her meat purchases to
other products like pork
and poultry.
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The Markets - My Thoughts

GIBSON
INSURANCE
GROUP
337 Highway 50 East
P.O. Box 795
Tipton, MO 65081
Phone: 660-433-6300
Fax: 660-433-6315
www.gibsoninsurancegroup.com

The demand for beef can
not remain totally sta c
when the other meats are
at such high discounts. In
the last two newsle ers
we men oned that we
thought that ca le prices
would start to erode.
Since the first of the year
this has been the case.
April Live Ca le have fallen
15 dollars/cwt and May
Feeders have come down
by nearly 25 dollars/cwt.

When you visit with most
sale barn operators and
ca le producers they all
seem to think that beef
prices can do nothing but
go up. It is always supply‐
supply. Remember the old
saying: “When everybody
runs one direc on go the
opposite way.” That’s
what I am doing in the
beef market. I not saying
that there won’t be profit‐
ability in this sector. What

This Agency has been making a
diﬀerence for Ag Operators of eve‐
ry size with tailored, professional
risk management programs for over
30 years. With margins as ght as
they are, our service means so
much to many people whose future
is linked to the land. Our commit‐
ment is real !!!!! Please stop in to
see us in Tipton or give us a call at
800‐411‐3972 Or 660‐433‐6300

GIBSON INSURANCE GROUP, INC.
P.O. BOX 795
TIPTON, MO 65081

(continued)

I am saying is that produc‐
ers need to have realis c
expecta ons of what the
market will do in rela on
to the other meats. If that
is not done there will likely
be a blood bath in this sec‐
tor. Remember there are
risk management tools like
LRP that can be used to
protect the profitability in
this market and s ll have
unlimited upside poten al.

